
 
 

1 

PLEASE SEE ANALYST CERTIFICATION(S) AND IMPORTANT DISCLOSURES BEGINNING IN APPENDIX. 

PropNex Limited (SGX: OYY) 

Ticker OYY 

Rating Neutral 

Price Target* S$1.94 

 (previous  S$2.32)  

Price (20 Aug) S$1.82 

Upside/Downside: +5.4% 

52-week range S$1.61 - 2.63 

Market Cap S$1.4B 

*Target price is for 12 months 

Research Analyst 
 

Gerald Wong, CFA 
gerald@growbeansprout.com 
 

22 August 2026 

Market share gains cushion softer new launches sales   

▪ Revenue remained resilient despite weaker project marketing. 1H2026 

revenue rose 0.7% year-on-year to S$603.0 million. Project marketing 

commission income declined 7.8% to S$238.4 million due to lower launch 

pipeline. Around 3,627 units of new private homes were launched by 

developers in 1H2026, a decrease of 22.2% from 4,659 units in 1H2025. 

▪ Margin pressure from lower project marketing mix. Gross profit declined 

3.5% year-on-year to S$63.9 million, while gross profit margin fell from 11.0% 

to 10.6%. The margin compression was primarily mix-driven, as project 

marketing accounted for 40% of revenue versus 43% in 1H2025. 

▪ Market share gains remain the key strength. Market share increased from 

48.9% to 52.5% for new launches and 65.3% to 66.3% for private resale. 

PropNex strengthened its market leadership during 1H2026. Overall 

transaction market share rose to 64.3%, from 60.6% in FY2025. This is 

notable given that PropNex represents 38.1% of Singapore’s licensed agents 

but captures 64.3% of transactions.  

▪ Net cash position and positive operating cash flow.    The balance sheet 

remains healthy with adequate financial flexibility. Cash and cash equivalents 

declined to S$130.2 million, from S$149.1 million as at 31 December 2025.  

Given the asset-light nature of the business, PropNex maintained a solid net 

cash position of S$126.5 million as at 30 June 2026.  

▪ Outlook of Singapore property market.  Pipeline of new residential and 

industrial development remains firm in 2026. Management expects private 

home prices to rise 3% to 4% in 2026, with around 9,000 new private homes 

expected to be sold and private resale transactions of 14,000 to 15,000 units. 

The removal of the 15-month wait-out period for private property owners 

buying non-subsidised HDB resale flats should also support housing mobility 

and transaction volumes. 

▪ 5.0 cents interim dividend maintained. PropNex declared an interim dividend 

of 5.0 cents per share, unchanged year-on-year, representing a 90.4% payout 

ratio based on 1H2026 net attributable profit. This is above the stated 75% to 

80% dividend policy, but management noted that the company has historically 

paid above its formal payout range. 

▪ Maintain at Neutral with revised target price of S$1.94.  The target price 

translates to a FY2027E dividend yield of 5.2%.The revised price target 

reflects the expected year-on-year decline in total transacted volume in 2026.   

▪ Income Pot checks. PropNex passes 5 out of the 5 checks of the Income Pot 

framework. As a dominant property agent, PropNex is able to ride through 

cyclicality better than competitors. PropNex has historically maintained an 

elevated level of dividend payout ratio, consistently rewarding shareholders. 

▪  Key risks include cyclical demand for property, government cooling 

measures, and country concentration risk, among others.  
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Revenue remained resilient despite weaker project marketing 

1H2026 revenue rose 0.7% year-on-year to S$603.0 million. Commission income from 

agency services increased 6.9% to S$360.5 million, supported by healthy activity in 

HDB resale, landed resale and rental. 

Project marketing commission income declined 7.8% to S$238.4 million as the lower 

launch pipeline was the main reason for the weaker project marketing contribution..  

Around 3,627 units of new private homes were launched by developers in 1H2026, a 

decrease of 22.2% from 4,659 units in 1H2025. 

Developers sold 4,154 new private homes (excluding ECs) in 1H2026, reflecting a 

decline of 9.4% compared to 4,587 units sold in 1H2025.  

Figure 1: Financial highlights 

 
Source: PropNex 1H26 results 

 

 

Figure 2: Revenue by segment 

S$ million 1H2026 1H2025 +/- (%) 

Project Marketing 238.4 258.5 -7.8 

Private Resale 125.4 125.7 -0.2 

HDB Resale 78.4 73.1 7.3 

Rental 95.3 87.4 9.0 

Landed Resale 42.1 33.5 25.7 

Commercial & Industrial 18.3 16.8 8.9 

Source: PropNex 
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Margin pressure from lower project marketing mix 

Gross profit declined 3.5% year-on-year to S$63.9 million, while gross profit margin fell 

from 11.0% to 10.6%. The margin compression was primarily mix-driven, as project 

marketing accounted for 40% of revenue versus 43% in 1H2025. 

Project marketing carries a higher gross margin than resale transactions, as 

developers pay higher commissions. Typically, sales commissions for new homes are 

around 3%, compared with about 2% for resale transactions. 

As a result, a recovery in new launch activity would be positive not only for revenue 

growth but also for PropNex’s overall margin profile. 

 

Figure 3: Gross profit and gross profit margin 

 
Source: PropNex 1H26 results 

 

Market share gains remain the key strength 

Market share increased from 48.9% to 52.5% for new launches, 65.3% to 66.3% for 

private resale, 52.5% to 55.4% for landed resale, 63.2% to 68.1% for HDB resale and 

38.2% to 43.0% for private leasing. 

PropNex strengthened its market leadership during 1H2026. Overall transaction 

market share rose to 64.3%, from 60.6% in FY2025. This is notable given that PropNex 

represents 38.1% of Singapore’s licensed agents but captures 64.3% of transactions.  

The gap suggests above-average productivity per agent and gives PropNex a 

meaningful competitive advantage. 
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Figure 4: PropNex’s leading market share across segments 

 
Source: PropNex 1H26 results  

 

 

Figure 5: PropNex’s market share by number of agents and by transaction volume   

 
Source: PropNex 1H26 results  
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Net cash position and positive operating cash flow   

The balance sheet remains healthy with adequate financial flexibility. Cash and cash 

equivalents declined to S$130.2 million, from S$149.1 million as at 31 December 2025.  

Total  debt lowered to S$3.7 million   

Given the asset-light nature of the business, PropNex maintained a solid net cash 

position of S$126.5 million as at 30 June 2026.  

Equity strengthened to S$123.8 million. Net asset value per share rose to 16.73 cents.     

The business does not rely on external debt to fund operations and working capital 

needs are largely self-funded. The balance sheet risk is low.  

In a downturn, the company has the financial flexibility to absorb softer volumes without 

balance sheet strain, and in an upcycle, it has capacity to fund expansion or sustain 

dividends without stretching its credit profile. 

Figure 6: Key balance sheet items  

 
Source: PropNex 1H26 results 

Operating cash flow declined 26.7% year-on-year to S$33.2 million, in tandem with the 

lower transaction volume.  For an asset-light brokerage model, the level of operating 

inflow is sustainable as long as volumes hold up. 

Investing activities recorded a net outflow of S$16.8 million, due to placement of long-

term deposits of S$2.5 million and purchase of investments of S$15.5 million.   

There was no heavy capex burden, supporting positive free cash flow. After dividend 

payments and other financing activities, PropNex recorded a S$18.9 million reduction 

in cash.  

The key swing factor remains transaction volumes, but at current levels, internal cash 

generation is more than sufficient to fund operations and distributions.  

 
Figure 7: Key cash flow items 

 
Source: PropNex 1H 2026 results 
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Outlook of Singapore property market 

In 1H2026, there were 10 new projects launched totalling 4,874 units.  The new 

launches were lower than the 11 new projects of 5,429 units in 1H2025.   

 

Overall, in the Singapore private residential market, 4,154 new private residential units 

were sold in 1H26, a decrease of 9.4% year-on-year.  

 

Pipeline of new residential and industrial development remains firm in 2026. Around 23 

new residential projects, comprising 9,096 units, are scheduled to be launched. On the 

industrial front, about 1,404 units are expected to be launched in 2026. 

 

Figure 8: Singapore private residential home sales volume in 1H26 

 
Source: PropNex 1H26 results  

 

 
Figure 9: Strong pipeline of new homes for 2026 

 
Source: PropNex 1H26 results 
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Singapore’s private residential market remained relatively resilient in 1H2026, although 

price growth moderated.  

 

Private residential prices increased 1.4% in 1H2026, compared with 1.8% in 1H2025. 

Private residential transaction volumes declined 6.7% year-on-year to 11,561 units, 

while new private home sales fell 9.4% to 4,154 units. 

 

PropNex expects private home prices to increase 3% to 4% for FY2026, with 

developers selling around 9,000 new private homes and private resale transactions 

ranging from 14,000 to 15,000 units.  

 

HDB resale volumes are expected at 26,000 to 27,000 units, supported by more flats 

reaching their five-year MOP. 

 

The removal of the 15-month wait-out period from 28 July 2026 could provide an 

additional catalyst.  

 

Private homeowners who wish to right-size into HDB resale flats can now do so without 

serving the previous waiting period, potentially supporting transaction volumes across 

both private and public housing markets. 

 

 
Figure 10: 2026 new home sales projected price increase estimate at 3% to 4% year-on-year 

 
Source: PropNex 1H26 results 
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Figure 11: Volume of Transactions Forecasts for 2026 

 
Source: PropNex 1H26 results 

 

 

2027 new launch pipeline could support earnings recovery 

Management expects the new launch pipeline to improve meaningfully in 2027, with 

more than 11,000 units expected to come to market versus around 9,000 units in 2026. 

 

At least three mega launches of more than 1,000 units each are expected in 2027.  

 

A stronger project pipeline should provide greater opportunities for PropNex’s higher-

margin project marketing business and could help reverse the margin pressure seen in 

1H2026. 
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5.0 cents interim dividend maintained 

PropNex declared an interim dividend of 5.0 cents per share for 1H2026, unchanged 

from 1H2025. Based on the 20 August share price of S$1.82, the trailing twelve month 

dividend yield is 5.2%.  

The interim dividend represents a 90% payout ratio based on 1H2026 net attributable 

profit, above the company’s formal dividend policy of 75% to 80%. 

PropNex has consistently returned a significant portion of its earnings to shareholders. 

For FY2025, total dividends amounted to 9.5 cents per share, equivalent to a payout 

ratio of 99.9%.  

Management has indicated that the elevated payout reflects the difficulty of retaining 

more than S$100 million of cash without a clear capital deployment plan. 

 
Figure 12: Dividend payout ratio 

 
Source: PropNex 1H26 results 
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Valuation 

Maintain at NEUTRAL and revise target price to S$1.94 

We maintain PropNex at NEUTRAL and revise the target price to S$1.94, from S$2.32. 

The target price translates to a FY2027E dividend yield of 5.2%. The revised price 

target reflects the expected year-on-year decline in total transacted volume in 2026.   

 

Our target price is based on a 20x FY2027E PE multiple applied to the agency 

business, with net cash added to reflect PropNex’s strong balance sheet. The 20x 

multiple reflects a premium to the broader market given PropNex’s dominant market 

share, large agent network, strong cash generation and established dividend track 

record. 

 

Currently trading at S$1.82, PropNex offers a potential upside of 6.6%.   

 

As a dominant property agent in Singapore with 38.1% market share, by number of 

agents, PropNex is able to ride through cyclicality better than its competitors. In 

addition, PropNex has historically maintained a high level of dividend payout ratio, 

consistently rewarding shareholders. 

 

 

 

Figure 13: Peer comparison 

 
Source: Factset, as of 12 August 2026 
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PropNex on Beansprout Income Pot framework 

 

We apply Beansprout's five simple checks to screen dividend stocks for our 

Income Pot, covering fundamental strength, financial health and valuation.   

 

Check PropNex  

EPS growth –  
at least 10% over the past three 
years   

   Pass  — 3-year EPS growth was 13.2% (EPS FY22 8.43 
cents, FY25 9.51 cents)      

Net debt to equity - 
below 1.0x 

   Pass  — Net cash as of 30 June 2026 
Total debt (including lease liabilities) S$3.7m / Cash 
S$130.2m.  Net cash S$126.5m 

Dividend payout ratio – above 
40% and sustainable  

   Pass  — 90% for 1H26 
Has been maintained at above 70% since FY2020 

Free operating cash flow is 
positive  

   Pass  — Free operating cash flow is S$33.1m in 1H26 
S$90.8m in FY25 

Dividend yield – at least 3.5%    Pass — 1H26 DPS 5.0 cents, translates to trailing twelve 
month DPS 9.5 cents or dividend yield 5.2% (20 Aug closing 
price S$1.82)  
FY25 DPS 9.5 cents, equivalent to dividend yield 5.2% 
  

Overall 5/5 checks 

Source: Beansprout 

 

 

What do we watch out for?  

 

PropNex passes the 5 out of 5 checks of the Income Pot framework.  This 

reinforces PropNex’s competitive advantage as Singapore’s largest agency and 

its ability to raise the productivity of its agency force. 

Going forward, we would watch the recovery in new launch volumes, the 

sustainability of PropNex’s market share gains and the contribution from HDB 

resale and private resale transactions.  

The 2027 launch pipeline could provide a meaningful earnings catalyst, but a sharp rise 

in interest rates or renewed property cooling measures could weigh on transaction 

volumes. 
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Key risks 

Cyclical nature of real estate demand 

The real estate market is cyclical, influenced by economic conditions, interest rates, 

and consumer confidence. During economic downturns, property transactions typically 

slow, impacting commission income. A sustained market slowdown could significantly 

reduce revenue and profitability.  

 

Government cooling measures 

The Singapore government actively implements property cooling measures, such as 

Additional Buyer’s Stamp Duty (ABSD) and Total Debt Servicing Ratio (TDSR), to 

manage property prices. These regulations can dampen transaction volumes, 

particularly in the private residential segment, affecting  revenue from project 

marketing and resale transactions.  

 

Country concentration 

Singapore remains the core market for PropNex. There is significant concentration 

risk. Furthermore, Singapore’s property market is subject to frequent government 

intervention. Since 2013, the Singapore government has implemented a series of 

property cooling measures to curb excessive market speculation.  
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Financial Summary 
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