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Maintains leadership despite intensifying | Ticker HYDD
competition Rating Not Rated

= BYD triggers a second wave of price cuts to defend market share: In May
2025, BYD launched a fresh round of price reductions across more than a dozen
electric vehicle (EV) models, with discounts reaching up to 34%. Its most | Gerald Wong, CFA
affordable EV now retails at RMB 55,800 (~S$10,400). This aggressive pricing | gerald@growbeansprout.com
strategy has ignited a broader price war, with rivals such as Geely and Leapmotor
also cutting prices, intensifying competition across China’s EV market.

Research Analyst

®  Razor-thin margins raise concerns over sector sustainability: The widespread
price cuts are pressuring already thin profit margins across the auto industry.
According to China’s National Bureau of Statistics, net margins fell to 3.9% in
1Q2025, down from 4.3% in 2024. Investors are increasingly worried that
prolonged pricing pressure may push weaker automakers into financial distress,
drawing parallels with past challenges faced by China’s property sector.

B Structural issues persist: fragmented market and overcapacity: The EV
industry in China remains highly fragmented, with over 169 automakers
competing for market share. While BYD leads with 29% of the domestic
market, more than half of the remaining players each command less than 0.1%
share. This excess capacity continues to fuel unsustainable pricing and
profitability challenges.

= Xiaomi gains early momentum as a new entrant: Xiaomi’s entry into the EV
space has been met with strong consumer response. After delivering over
248,000 orders for its debut model SU7 in 2024, Xiaomi followed up with the
YU7 mid-size SUV in June 2025. The model received 289,000 orders within
an hour of launch, underscoring strong brand recognition and demand —
further intensifying competitive pressures in the market.

®  BYD maintains leadership amid market turbulence: Despite the pricing
pressure, BYD has retained its leadership position in the China EV market. It
delivered 1.61 million units in 1H2025—up 15.9% year-on-year. Market share
dipped slightly to 29.4% from 31% in 2024, suggesting that while pricing actions
helped preserve volumes, some margin sacrifice may have been necessary.

®  Share price remains resilient despite post-peak pullback: Following its peak
in May 2025, BYD’s share price corrected by 21% amid sector-wide concerns.
However, it remains up 42% year-to-date, outperforming the broader Hang
Seng Index (+26%). BYD is one of the few profitable EV companies, and is
currently trading at a forward P/E of 7.3x.
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BYD triggers a second wave of price cuts to defend market
share

In May 2025, China’s electric vehicle (EV) market saw a renewed wave of price cuts
led by BYD, one of the country’s largest EV manufacturers. BYD slashed prices on
more than ten models, with discounts of up to 34%. Its most affordable EV now sells
for just RMB 55,800 (approximately S$10,000), down from RMB 66,800 previously.

This aggressive pricing triggered a fresh round of competition, with other automakers
including Geely and Leapmotor also introducing discounts to defend their market
share. It marks the second round of price reductions by BYD this year. The first round
of cuts occurred in March 2025 on selected non-smart models.

Figure 1: BYD triggers a second wave of price cuts
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Concerns mount over the sustainability of China’s EV sector

The recent price war in China’s electric vehicle (EV) market has amplified investor
concerns about the financial sustainability of local automakers. While the aggressive
price cuts have helped boost short-term sales, they are likely to put further pressure
on an already thin profit base. According to the National Bureau of Statistics of China,
the net profit margin for China’s automakers fell to 3.9% in 1Q2025, down from 4.3%
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in 2024. Continued discounting could push many players into losses, raising fears of
liquidity stress across the sector.

These concerns are not unfounded. Despite strong EV sales growth —driven in part by
structural shifts and government subsidies — the financial health of many automakers
has deteriorated. Between 2019 and 2024, industry inventories more than doubled,
while total debt climbed by over 56%. Many companies have also resorted to
lengthening payment terms to suppliers. For instance, Nio and Xpeng reported payable
days of 223 and 237 days, respectively, as of December 2024. In contrast, BYD’s
payable days stood at a more moderate 127 days.

With profitability under pressure and debt levels rising, investors are increasingly
drawing parallels between China’s auto sector and its troubled property sector, where
overexpansion and weak balance sheets led to high-profile bankruptcies.

Figure 2: Inventories and debt surge at China’s auto companies
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Structural Challenge: Fragmentation and Overcapacity in
China’s EV Market

The ongoing price war and weakening industry margins point to deeper structural
issues within China’s electric vehicle (EV) sector, including severe fragmentation and
persistent overcapacity. While BYD remains the dominant player with approximately
29% market share, the vast majority of automakers hold less than 10% each. According
to research firm Jato Dynamics, China currently has 169 active auto manufacturers,
with more than half accounting for less than 0.1% of total market share. This
overcrowded landscape has led to fierce competition and unsustainable pricing, raising
questions about the long-term viability of many smaller EV players.
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Figure 3: Chinese electric vehicles market share in 2024
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Rising Competition From New Entrants

Despite the already saturated landscape, new entrants continue to intensify
competition in China’s EV market. Tech giant Xiaomi made a strong debut in 2024 with
its first EV model, the SU7, which quickly gained traction with consumers. Initially
targeting 100,000 deliveries, Xiaomi ended the year with 248,000 confirmed orders,
according to CEO Lei Jun. In June 2025, the company expanded its offering with the
launch of the YU7, a mid-sized electric SUV priced at RMB 253,000. The YU7 saw
overwhelming demand, recording 289,000 orders within just one hour of its release.
Xiaomi’s rapid entry and strong consumer response underscore the growing
competitive pressure facing existing players in the EV sector.
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Figure 4: Xiaomi made a strong debut in 2024 with its first EV model
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BYD Holding Ground Amidst Intense Competition

Despite fierce competition and aggressive pricing, BYD has managed to defend its
leading position in China’s EV market. For the first half of 2025, BYD’s market share
stood at 29.4%, only slightly down from 31% in 2024. The company sold 1.61 million
units during this period, marking a 15.9% year-on-year increase. While this growth is
commendable given the crowded and cutthroat landscape, it has come at a cost—
heightened pressure on profitability due to industry-wide price reductions.
Nonetheless, BYD’s ability to sustain volumes suggests its strategy is effectively
protecting its leadership position for now.

Figure 5: BYD has managed to defend its leading position in China’s EV market

Automakers' share of China NEV market
(Jan-Jun 2025 retail)

0.0% 50% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

BYD . 29 A %
Geely IINNNNNNN——— 12.5%
Changan I 6.7%
SAIC-GM-Wuling I 5.8%

TeslaChina I 4.8%
Chery I 42%
HIMA I 3.7%
LiAuto N 3.7%

Leapmotor I 3.7%
Xpeng I 3.3%

Source: CnEVPost

BYD HK SDR 10to1 (SGX: BYDD) 5

PLEASE SEE ANALYST CERTIFICATION(S) AND IMPORTANT DISCLOSURES BEGINNING IN APPENDIX.



30 July 2025

Beansprout

Share Price Resilient Despite Margin Pressures

BYD’s share price performance has remained resilient despite ongoing profitability
concerns. Although the stock has corrected by 21% from its peak in May 2025 —
triggered by investor concerns following the intensifying EV price war —BYD is still up
42% year-to-date. This outpaces the broader Hang Seng Index, which has gained 26%
over the same period. Following the correction, BYD is now trading at 7.3 times forward
earnings.

You can now trade BYD through Hong Kong Singapore Depository Receipts (SDRs).
These HK SDRs offer investors a more accessible way to invest in Hong Kong-listed
companies.

The introduction of Singapore Depository Receipts allows investors to purchase BYD
shares with a lower minimum investment outlay compared to buying Hong Kong-listed
shares directly.

BYD HK SDR 10to1 (SGX: BYDD)
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Disclosure Appendix

Analyst Certification and Disclosures

The analyst(s) named in this report certifies that (i) all views expressed in this report accurately reflect the personal
views of the analyst(s) with regard to any and all of the subject securities and companies mentioned in this report
and (ii) no part of the compensation of the analyst(s) was, is, or will be, directly or indirectly, related to the specific
views expressed by that analyst herein. The analyst(s) named in this report (or their associates) does not have a
financial interest in the corporation(s) mentioned in this report.

An associate is defined as (i) the spouse, or any minor child (natural or adopted) or minor step-child, of the analyst;
(i) the trustee of a trust of which the analyst, his spouse, minor child (natural or adopted) or minor step-child, is a
beneficiary or discretionary object; or (iii) another person accustomed or obliged to act in accordance with the
directions or instructions of the analyst.

Company Disclosure
Global Wealth Technology Pte Ltd (“Beansprout”) does not have any financial interest in the corporation(s) mentioned
in this report.

Beansprout received monetary compensation from Singapore Exchange (SGX) to provide independent research on
Singapore Depository Receipts (SDRs).

Disclaimer

This report is provided by Beansprout for the use of intended recipients only and may not be reproduced, in whole or
in part, or delivered or transmitted to any other person without our prior written consent. By accepting this report, the
recipient agrees to be bound by the terms and limitations set out herein.

You acknowledge that this document is provided for general information purposes only. Nothing in this document
shall be construed as a recommendation to purchase, sell, or hold any security or other investment, or to pursue any
investment style or strategy. Nothing in this document shall be construed as advice that purports to be tailored to
your needs or the needs of any person or company receiving the advice. The information in this document is intended
for general circulation only and does not constitute investment advice. Nothing in this document is published with
regard to the specific investment objectives, financial situation and particular needs of any person who may receive
the information.

Nothing in this document shall be construed as, or form part of, any offer for sale or subscription of or solicitation or
invitation of any offer to buy or subscribe for any securities. The data and information made available in this document
are of a general nature and do not purport, and shall not in any way be deemed, to constitute an offer or provision of
any professional or expert advice, including without limitation any financial, investment, legal, accounting or tax
advice, and shall not be relied upon by you in that regard. You should at all times consult a qualified expert or
professional adviser to obtain advice and independent verification of the information and data contained herein before
acting on it. Any financial or investment information in this document are intended to be for your general information
only. You should not rely upon such information in making any particular investment or other decision which should
only be made after consulting with a fully qualified financial adviser. Such information do not nor are they intended
to constitute any form of financial or investment advice, opinion or recommendation about any investment product,
or any inducement or invitation relating to any of the products listed or referred to. Any arrangement made between
you and a third party named on or linked to from these pages is at your sole risk and responsibility.

You acknowledge that Beansprout is under no obligation to exercise editorial control over, and to review, edit or
amend any data, information, materials or contents of any content in this document. You agree that all statements,
offers, information, opinions, materials, content in this document should be used, accepted and relied upon only with
care and discretion and at your own risk, and Beansprout shall not be responsible for any loss, damage or liability
incurred by you arising from such use or reliance.
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This document (including all information and materials contained in this document) is provided “as is”. Although the
material in this document is based upon information that Beansprout considers reliable and endeavours to keep
current, Beansprout does not assure that this material is accurate, current or complete and is not providing any
warranties or representations regarding the material contained in this document. All opinions contained herein
constitute the views of the analyst(s) named in this report, they are subject to change without notice and are not
intended to provide the sole basis of any evaluation of the subject securities and companies mentioned in this report.
Any reference to past performance should not be taken as an indication of future performance. To the fullest extent
permissible pursuant to applicable law, Beansprout disclaims all warranties and/or representations of any kind with
regard to this document, including but not limited to any implied warranties of merchantability, non-infringement of
third-party rights, or fitness for a particular purpose.

Beansprout does not warrant, either expressly or impliedly, the accuracy or completeness of the information, text,
graphics, links or other items contained in this document. Neither Beansprout nor any of its affiliates, directors,
employees or other representatives will be liable for any damages, losses or liabilities of any kind arising out of or in
connection with the use of this document. To the best of Beansprout's knowledge, this document does not contain
and is not based on any non-public, material information. The information in this document is not intended for
distribution to, or use by, any person or entity in any jurisdiction where such distribution or use would be contrary to
law or regulation, or which would subject Beansprout to any registration requirement within such jurisdiction or
country. Beansprout is not licensed or regulated by any authority in any jurisdiction or country to provide the
information in this document.

As a condition of your use of this document, you agree to indemnify, defend and hold harmless Beansprout and its
affiliates, and their respective officers, directors, employees, members, managing members, managers, agents,
representatives, successors and assigns from and against any and all actions, causes of action, claims, charges,
cost, demands, expenses and damages (including attorneys’ fees and expenses), losses and liabilities or other
expenses of any kind that arise directly or indirectly out of or from, arising out of or in connection with violation of
these terms, use of this document, violation of the rights of any third party, acts, omissions or negligence of third
parties, their directors, employees or agents. To the extent permitted by law, Beansprout shall not be liable to you,
any other person, or organization, for any direct, indirect, special, punitive, exemplary, incidental or consequential
damages, whether in contract, tort (including negligence), or otherwise, arising in any way from, or in connection
with, the use of this document and/or its content. This includes, without limitation, liability for any act or omission in
reliance on the information in this document. Beansprout expressly disclaims and excludes all warranties, conditions,
representations and terms not expressly set out in this User Agreement, whether express, implied or statutory, with
regard to this document and its content, including any implied warranties or representations about the accuracy or
completeness of this document and the content, suitability and general availability, or whether it is free from error.

If these terms or any part of them is understood to be illegal, invalid or otherwise unenforceable under the laws of
any state or country in which these terms are intended to be effective, then to the extent that they are illegal, invalid
or unenforceable, they shall in that state or country be treated as severed and deleted from these terms and the
remaining terms shall survive and remain fully intact and in effect and will continue to be binding and enforceable in
that state or country.

These terms, as well as any claims arising from or related thereto, are governed by the laws of Singapore without
reference to the principles of conflicts of laws thereof. You agree to submit to the personal and exclusive jurisdiction
of the courts of Singapore with respect to all disputes arising out of or related to this Agreement. Beansprout and you
each hereby irrevocably consent to the jurisdiction of such courts, and each Party hereby waives any claim or defence
that such forum is not convenient or proper.
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